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May 18, 2025 
Fifth Sunday after Pentecost 
St. Timothy Lutheran Church – Huber Heights, OH 
Pastor Joel Sutton 
 
John 16:12–22  
 
SORROW TURNED TO JOY. 
 
Alleluia! Christ is risen! He is risen indeed! Alleluia! 
 
Grace, mercy, and peace to you from God our Father and from our Lord and Savior Jesus Christ. 
Amen. 
 
Today and the next two Sundays, our appointed Gospel lessons take us back to the Upper Room 
on Maundy Thursday, just hours before Jesus’ betrayal, arrest, and death. When you look at the 
context of today’s text in John chapter 16, much of it only directly applies to those who were 
present that night in the Upper Room. Yet, as we’ll hear in our text in two weeks from Jesus’ 
high priestly prayer in John chapter 17, His concern wasn’t only for the eleven disciples, but also 
for all believers throughout time, all who’re called to faith by the Holy Spirit working through 
the apostle’s word. (cf: John 17:20) And the Good News take-away point from today’s text is – 
Jesus’ resurrection turns your sorrow into joy. 
 
In the verses just prior to our Gospel text, Jesus told His disciples that the world would hate them 
because of their faith in Him. (cf: John 15:20–16:4) Just as the world persecuted Jesus, so, too, 
disciples of all times will be persecuted. Some will be put to death. 
 
In our text, Jesus’ time is short. He’s been teaching the disciples so much information, it’s as if 
they’re drinking from a firehose. As He looks their eyes, Jesus sees their uncertainty, fear, doubt, 
and sorrow. They cannot bear any more. It will be only after the Holy Spirit comes that the Spirit 
will guide them into all the truth, so that they will fully understand everything that’s about to 
happen. (cf: John 16:13) So Jesus says to them: 

 “A little while, and you will see me no longer; and again a little while, and you 
will see me” (John 16:16; cf: v. 17-19)  

 
“In a little while” means – tomorrow – which is Good Friday. Tomorrow those disciples will see 
Jesus beaten, bloodied, and hanging dead on a cross. “In a little while” they’ll be weeping as 
Jesus dead body is shut inside the grave. (cf: John 16:20) Everyone knows when the grave door 
slams shut, you no longer see your loved one. 
 
But unbeknownst to them, while they grieve, Jesus will descend into hell to declare His victory 
over the devil, death, and the grave. “… and again a little while, [they] will see [Him].” (John 
16:16) Three days after His crucifixion and death, Christ will be victoriously raised from the 
dead, bring new life into their dead, despairing lives, turning their sorrows into joy. (cf: John 
16:20-22) 
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It wouldn’t be until the coming of the Holy Spirit that they’d fully understand that it was a divine 
necessity that Christ must not only die on the cross, but that He also must be raised from the 
dead. (cf: John 20:8–9) If Christ only dies, and the disciples don’t see Him raised from the dead 
and alive, then our faith is in vain. (cf: 1 Corinthians 15:14–15) If Christ has not been raised, 
then there’s no joy, no hope, no future resurrection. There’s no gift of the Holy Spirit to guide 
the apostles into proclaiming and recording God’s Word by which the Holy Spirit calls us to 
faith. If Christ only dies, then sin, death, and the devil win – because death has then defeated 
Christ just as it has been defeating people since the fall in the Garden of Eden. 
 
But thanks be to God that Jesus not only dies – He lays down His life in order that he may take it 
up again. (cf: John 10:17–18) His resurrection from the grave activates and empowers all the 
events of Good Friday. His resurrection from the grave is your proof that God the Father 
accepted the Son’s sacrificial death on your behalf and on behalf of the whole world. And risen 
from the dead, the Holy Spirit is sent, proceeding from the Father and the Son, to guide the 
apostles into the truth that’s the Church’s confession of faith and our faith today. (cf: John 15:26) 
Jesus’ resurrection turns your sorrow into joy. 
 
Jesus’ death shouldn’t have come as a surprise. He’d told the disciples three times that it was 
necessary. (cf: Luke 9:21–22, 9:43–45; 18:31–34) But like you and I, the disciples’ thinking was 
clouded in sinfulness. Even though He’d taught them that He came to redeem the world and shed 
His Blood for forgiveness and salvation – then be raised from the dead – the old Adam in them 
caused them to believe that He’d come to restore the political kingdom in Israel. With 20/20 
hindsight, you might think you’d believe differently – but you don’t.  
 
You create your own kind of earthly kingdom that you expect God to establish and defend. You 
fabricate illusions about this life: family, health, and wealth, and how things should turn out – as 
if they were rewards for your faith. You think that when you pray to your Father in heaven, He 
should always answer “yes” to your requests. [sarcasm on ] After all… if God is a loving God 
who cares for you, why would He withhold your desires… especially in your times of 
persecution, trial, and tribulation? Why would He delay in answering? [ sarcasm off] 
 
The fact is, God always answers prayer. Sometimes the answer is “yes.” Sometimes, the answer 
is “no.” Sometimes, the answer is “not yet.” Sometimes God delays. Sometimes, He hides His 
face. In His loving wisdom, sometimes you must weep… you must lament… and even mourn. 
 
The disciples had walked with Jesus for three years. They likely thought that they’d never have 
to experience sadness. But Jesus knew that His coming suffering and crucifixion would be a 
terrible challenge to their faith. So He gave them advance warning saying: 

“Truly, truly, I say to you, you will weep and lament…” (John 16:20) 
 
Jesus once taught His disciples: 

“Are not two sparrows sold for a penny? And not one of them will fall to the 
ground apart from your Father.” (Matthew 10:29) 

 
You see… nothing happens in this world apart from the knowledge and will of the Father. He 
sees your tears of weeping and lament. He sees the heavy crosses that you sometimes must bear. 
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But – there’s a part of the old Adam in each of us that likes to fall for Satan’s lie that now that 
Jesus is in our lives, we won’t have to experience tribulation and sadness. The devil wants you to 
question God’s promises. He wants you to wonder if God is really on your side. He told the same 
lies to Jesus’ disciples. 
 
Jesus’ death doesn’t make sense to them. They don’t understand that His death would be for 
their redemption… for their life and salvation. They don’t realize how desperately they need a 
Savior. As strong and secure as they thought they were, before the sun goes down the following 
day, Judas would betray Jesus, Peter will deny Him three times, and the rest will abandon their 
Teacher. Jesus’ dead body would be laid in the grave – and the disciples would weep and lament.  
 
When weeping and sorrow engulf you and when your road is dark and the shadows overwhelm 
you – remember that Jesus warned you in advance. He knows how vulnerable His sheep can be. 
Apart from Him, you’re a sheep without a shepherd. And that’s why Jesus handed Himself over 
into death on a cross. He came to seek and save the lost… He came to redeem you and all 
mankind from sin. And He warns you that weeping and sorrow must come… and sadness must 
have its day. Jesus says: 

“If anyone would come after me, let him deny himself and take up his cross and 
follow me. For whoever would save his life will lose it, but whoever loses his life 
for my sake will find it.” (Matthew 16:24–25) 

 
The reason that troubles must come is this: your life and your death are connected to His. In 
Baptism you were joined with Christ and reconciled with the Father. And because you’re 
connected to Christ, you also must pass through Good Friday to get to Easter. You must carry 
your cross as He carried His. If you want to be in Christ, then you must carry a cross. If you only 
expect happiness and earthly peace in this life, then you just might be rejecting your cross, and 
with it, rejecting Christ. 
 
Obviously, there’s a big part of each of us that doesn’t like and doesn’t want to carry a cross. No 
one enjoys trials and tribulations. But by the power of the Holy Spirit, God grant that we be at 
peace with our trials and tribulations. God grant that we even learn to rejoice in the midst of 
suffering. But… that peace and serenity might not come on this side of heaven.  
 
For now, you and I and all believers must walk by faith, not by sight. Don’t judge God and His 
promises by the trials you experience. They may seem too painful. They may seem too much to 
handle at the time. Yet, God is with you. His love is certain, in spite of what your eyes tell you. 
 
His promises are not that you would always have earthly happiness. On the contrary, He 
promised that there will be times of trouble. He promised that you will bear crosses. But the 
foundation of His promise is Christ and Him crucified – for you! His love is not confirmed by 
whether you feel happy at any particular moment. Instead, His love is confirmed by the 
resurrection of Christ Jesus from the dead. His resurrection turns your sorrow into joy.  
 
Just hours before being betrayed He said to His disciples: 

“Truly, truly, I say to you, you will weep and lament, but the world will rejoice. 
You will be sorrowful, but your sorrow will turn into joy.” (John 16:20) 



4 
 

The disciples wept and lamented at His death, but three days later, the world rejoices! You and I 
rejoice! For a little while in this life you will have sorrow. But your grief and sorrow in this veil 
of tears will not last forever. Jesus has defeated sin, death, and the grave and will one day release 
you from whatever cross you carry. Either He’ll release it during this lifetime, or He’ll release it 
when He carries you into life everlasting. This present life is only for a little while – however 
long it seems. 
 
In the meantime – abide in Jesus. Abide in His Word and Sacraments. Live a life of prayer. God 
desires to hear your prayers and He desires to answer them according to His will. When trials 
overwhelm you and the darkness is all around, the Father hears your prayers. At the same time, 
Jesus intercedes for you and the Holy Spirit prays for you with groanings too deep for words. (cf: 
Romans 8:26; 1 John 2:1) The Father has given you the gift of prayer and promises to hear you – 
even when you don’t feel or see that He is listening and answering, but He always does.  
 
God gives all that the believer asks in Jesus’ Name. But when we don’t ask in accordance to His 
will, He gives us what we need: strengthening of faith, forgiveness of sins, life, and eternal 
salvation. He’s the Almighty. We don’t know better than Him. So, we continue to carry crosses 
even when it seems best to us that our crosses be removed. 
 
Remember that Christ had His own “little while”. He experienced terrible troubles… troubles 
that you and I will never have to experience. He carried the hardest, heaviest cross so that your 
cross would be lighter. He has conquered death and hell for you. So you know you’re safe with 
Him through life and death… even through your darkness and sorrow… and one day you’ll pass 
from death into eternal life. No one can snatch you out of the Father’s hand. 
  
Sometimes, due to our sinfulness our crosses cause us to lose sight of Jesus cross. In those times, 
hold tight to Jesus an His cross of forgiveness and salvation. He forgave Peter, who denied Him. 
He gladly forgives you as well. For you sins He suffered His little while of tribulation and 
darkness. Most certainly, He is ready to forgive you when your trials overcome you. His 
resurrection turns your sorrow into joy. 
 
Alleluia! Christ is risen! He is risen indeed! Alleluia! 
 
Amen. 
 
The peace of God, which passes all understand, guard your hearts and minds in Christ Jesus, 
Amen. 


