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John 21:1-14
SECOND CHANCES, AGAIN AND AGAIN.
Alleluia! Christ is risen! He is risen indeed! Alleluia!

Grace, mercy, and peace to you from God our Father and from our Lord and Savior Jesus Christ.
Amen.

There’s an old adage that says: “Fool me once, shame on you; fool me twice, shame on me.” It
means if someone lets you down, deceives you, or tricks you — shame on them because they’re to
blame. But if the same person deceives or tricks you a second time — shame on you for letting it
happen a second time. Y ou should’ve known better. When you’ve been hurt, betrayed,

or disappointed by someone you care about, it’s hard to imagine giving that person another
chance. And it works both ways. When you ’re the one who has done the hurting, betraying,

or the disappointing of someone else, should you be given a second chance?

Thanks be to God that you and I have a Savior who loves us so much that even when fall short,
betray, fail to love and trust in God alone, even to point of become faithless — He remains
faithful. (cf: 2 Timothy 2:13) He calls us to repentance, calling us to return to Him again and
again and again. Calling us to:

“Return to the Lord your God, for he is gracious and merciful, slow to anger,

and abounding in steadfast love...” (Joel 2:13)

On the night when Jesus was betrayed, He told His disciples that just as sheep flee when the
shepherd is killed, they would all soon abandon Him. (ct: Matthew 26:31-35) But Peter
protested, saying that he would never fall away. He said:
“’Even if I must die with you, I will not deny you!’ And all the disciples said the
same."’ (Matthew 26:35)

We know what happened. Not once, not twice, but three times, Peter denied knowing Jesus. (cf:
John 18:17, 25, 27) And the rest of the disciples fled as Jesus said. As we heard in last week’s
Gospel, all the remaining disciples, except for Thomas, locked themselves in a room because
they were afraid of the Jews. (cf: John 20:19) But even though they abandoned Jesus — our risen
Lord did not abandon them. In His rich love and mercy, on the evening of His resurrection, Jesus
came to them and gave them His peace. (cf: John 20:19-24) Eight days later, He appeared to all
the disciples, Thomas included. (cf: John 20:26-29) Our Gospel text this morning tells that:
“After this Jesus revealed himself again to the disciples...” (John 21:1)
... for a third time. (cf: John 21:14)



It was early in the morning, when seven of the disciples returned from a long night of fishing. As
day was breaking, Jesus stood on the shore, but the disciples didn’t know it was Him. Jesus calls
out to them, asking if they’d caught any fish and they replied: “No.” So Jesus tells them to cast
the net on the right side of the boat, and they’ll find some. It sounds silly... one side or the other
shouldn’t make a big difference. But when they cast the net out, they caught so many fish that
they weren’t to haul it back into the boat.

A similar encounter happened at the beginning of Jesus’ earthly ministry. (cf: Luke 5:1-11) He
was teaching on the shore of the lake, and the crowds were pressing Him right into the water.
Seeing a couple of boats, He got into Peter’s boat, and when He finished teaching, He told Peter
to put out into the deep water and throw the nets in again. Jesus’ Word went against Peter’s own
professional wisdom and experience. They fished all night and caught nothing. But rather than
argue and protest, at Jesus” Word, Peter obeyed. He trusted the Word of Jesus. They let down
their nets and caught so many fish, their nets were breaking, and their boats were sinking. St.
Luke records that:

“... when Simon Peter saw it, he fell down at Jesus’ knees, saying, ‘Depart

from me, for I am a sinful man, O Lord.”” (Luke 5:8)

Peter falls to his knees because he’s afraid of the holy One of God, the Lord of creation to whom
even the wind and waves and fish obey. It’s terrifying for a sinner to be in God’s holy presence.
The natural reaction is to hide in fear and shame, just as Adam and Eve did after they disobeyed
God in the Garden of Eden. (cf: Genesis 3:8—11) Peter knew he was a sinner who deserved
judgment, and Jesus had the power and authority to judge. He was afraid.

As long as you and I live in this fallen world, sin continues to pour out its wrath and devastation.
Because of your sinfulness, you hurt, betray, and disappoint your family, friends, and neighbors.
You fool them, not once, not twice, but time and time again. You and I deserve nothing but
God’s eternal wrath and punishment for our sin. Others sin against you and you neither forgive
them nor give them a second chance. All of this can leave you feeling like Peter did... unworthy
and ashamed before a holy God. You cry out: “Depart from me O Lord, for I am a sinful
person.

But Jesus didn’t come into the world to condemn the world, but in order that the world might be
saved through Him. (cf: John 3:17) So when Jesus spoke to Peter on the boat, He didn't condemn
Peter. Instead, He told Peter to not be afraid and gave him another chance. He told Peter that
from then on, he would be a fisher of men. And when their boat got to land, Peter, James, and
John left everything and followed Jesus. (ctf: Luke 5:9-11)

In today’s similar Gospel lesson, almost three year later, once again, it was by the Word of Jesus
that they hauled in a miraculous catch. But something has changed for Peter. He reacted
completely different when standing as a guilty sinner in God’s holy presence. When John said to
him:

“It is the Lord!” (John 21:7)
... Peter didn’t fall to his knees in shame. Instead he jumped into the water because he couldn’t
wait to be nearer to Jesus.



The risen Savior of the world who had just defeated sin, death, and the devil, didn’t say: “Fool
me once, shame on you, fool me twice, shame on me.” He didn’t forsake His disciples. For the
third time He comes again to His disciples as Servant. He feeds them and He restores them in
their call as disciples. While they were still sinners, Jesus comes to them again, preparing a meal
and welcoming them to His table.

“Jesus said to them, ‘Come and have breakfast.” Now none of the disciples

dared ask him, ‘Who are you?’ They knew it was the Lord. 13 Jesus came and

took the bread and gave it to them, and so with the fish.” (John 21:9-13)

Unfortunately, not included in our Gospel this morning are the four verses that immediately
follow our text. In these verses Jesus gives Peter a three-fold forgiveness, saying:
“Simon, son of John, do you love me more than these?” He said to him, “Yes,
Lord; you know that I love you.” He said to him, “Feed my lambs.” (John
21:15)

Again and then again, Jesus gives Peter a second chance — three times — to confess his love for
his Savior. (cf: John 21:16—17) In sinful pride and great weakness Peter had committed a
threefold denial of Jesus — but now Jesus granted him a threefold forgiveness. He forgives Peter
and restores his place as not as a fisherman but as a shepherd of Jesus’ flock. Peter trusted and
believed God’s gracious pronouncement that he was reconciled in Christ, that his sin is no longer
counted against him.

As long as you and I live in this fallen world, sin continues to pour out its wrath and devastation.
The devil comes to kill, steal, and destroy. (cf: John 10:10) He wants you to believe there’re no
second chances. There is no grace. There is no forgiveness. But Jesus has defeated sin, death, the
devil, and the grave. By His substitutionary redeeming death on the cross, He took upon Himself
all your sin and guilt — and in a glorious exchange — in Baptism He clothed you with His
righteousness, innocence, and purity. You deserved eternal death and damnation; however,
Christ suffered and died a shameful death on the cross in your stead, so that He could grant you
forgiveness of sins, life, and salvation, that you might live with Him eternally. It sounds too good
to be true and can only grasped by your God given faith.

Being united with Christ in Baptism, when God looks at you, a believing Christian, He no longer
sees a sinner, but one who is redeemed by Christ the crucified and clothed in His righteousness.
When God now looks at you, He doesn’t see your sin — but sees His own beloved Son in whom
He is well pleased. When it comes to fearing, loving, and trusting in God above all things, you
and I continue to fall far short of the glory of God — but by faith you:

“... are justified by his grace as a gift, through the redemption that is in Christ

Jesus." (Romans 3:23-24)

With Peter, you no longer need to be afraid before God. In Christ, you have been freed from

sin’s guilt and cleansed from sin’s shame. And as a result, your response and desire should be
just as eager to be in God’s presence as Peter’s when he jumped into the water to get closer to
Jesus. And the good news is — Jesus continually comes to you and welcomes you back to Him
again and again and again. He gives daily bread to all people, whether they believe in Him or
not. He offers forgiveness of sins and faith to all, so that all might be forgiven, believe, and be



saved. He still tells us exactly where He is found. Right here where He pours out His gifts in His
Word and in His Sacraments. They’re nothing less than the presence and power of the Holy
Spirit working to bring you forgiveness and life with God forever.

By these, His sacred means of grace, you’re not only forgiven all of your sins, you also
participate and share in the very presence and holiness of God Himself. By these means of grace,
He has mercy upon you and restores you. Although you come to Him half-heartedly, He comes
to you with perfect grace, peace, and joy. Although your prayers are weak and lacking, He
intercedes for you so that your prayers are answered according to His Father's will. He comes to
you again and again every morning when you remember your Baptism. You put off the old self
and:

“... put on the new self, created after the likeness of God in true righteousness

and holiness." (Ephesians 4:24)

Jesus comes to you again and again to forgive your sins in the words of His Holy Absolution. He
comes to you again and again in the hearing of His Gospel Word for the strengthening and
renewing of your faith. He comes to you again and again every time you receive His Body and
Blood — given and shed for you for the forgiveness of your sins. As His baptized disciple, you
are now empowered to forgive others again and again and again — forgiving others their
trespasses just as God in Christ Jesus forgives you. (cf: Matthew 6:11-15) You are empowered
to serve and love others just as God in Christ Jesus serves and loves you. You are empowered to
flee from your sin and live a life worthy of the Christian name.

You’re made holy by the most holy things of God: His blessed Word and Sacraments. Being
cleansed from the poison of sin and its devastating effects we safely enter into the presence of
the Holy Trinity to pray, praise, and adore His holy name as Peter did there on the Sea of Galilee
—now and forevermore.

Alleluia! Christ is risen! He is risen indeed! Alleluia!

Amen.

The peace of God, which passes all understand, guard your hearts and minds in Christ Jesus,
Amen.



